
Nomination and election Steering Committee (article 6 IRR) 

 

Article 6. Steering Committee (elaboration of art. 12 of the statutes) 
 
6.1 election of the Steering Committee 
a. Eligible members of member organizations are nominated by member organizations. 
b. Only members of a member organization or those who have a formal relation with a 

member organization can be nominated for SC. A list of candidates will be send to all 
partners at least 1 month before elections 

c. The G.A. can agree on specific profiles and/ procedures and other criteria. 
d. With the division of roles within the SC it is ensured that conflict of interest is avoided. 
e. The GA has decided that for the period 2006 – 2009 the SC will have 7 members: 

Chair (elected in office/ function); Hon. Secretary (elected in office/ function); Treasurer 
/ financial officer (elected in office/ function) and 4 members to cover the main 
portfolios: 

a. Business development  
b. Communication/ PR 
c. Project coordination 
d. Capacity development coordination 

2. For all the positions profiles (general job descriptions/ main tasks including 
qualifications and competencies needed) are drawn up and regularly up-dated.  

3. The hon. Secretary consults the roster four month before the next general Assembly 
and announces SC members who are at the end of their term and/ or vacancies. She 
consults the SC members who are entitled to re-election whether they are available. 

4. The secretariat sends out a call for nominations for vacant positions with profiles and 
procedure to all members including a list of the SC members up for re-election. Every 
member organization can – through email, fax and/or post signed by their official 
delegate or its Board - nominate candidates to a maximum of the vacated posts. 

5. Nominees and SC members up for re-election have to  
a. be a member of a member organization but not necessarily of/with the 

nominating organization 
b. send in a CV, electronic picture and a letter with her motivation AND agreement 

to accept the post(s) she has been nominated for when elected 
6. SC checks the nominations against procedure and compiles a list of eligible 

candidates. This list with supporting documents is send out (latest one month before 
elections) by secretariat to all members and delegates. 

7. Candidates will present themselves in person during the GA in which they are up for 
(re-)election; they will present themselves in alphabetical order (family name). 

8. In case a candidate can not be present during the GA due to illness or urgent family 
matters, she can still be elected. 

9. Elections are normally held during the GA. 
 
B. Elections. 

1. Elections are normally held during the General Assembly. If this is not possible, 
electronic voting is allowed (see separate procedure under c.) 

2. The coordinator, assisted by the secretariat and one observer (if not available, a 
delegate of a member organization that did not nominate anybody and is not a 
candidate herself) will count votes and make report 

3. Elections are done by voting through a secret ballot on the formal voting document(s) 
by the delegates of the member organizations. If a delegate has also been mandated 
by another meber organization, she will make this known beforehand, supported by a 
formal letter from the member involved. No delegate can cast more than two votes. 

4. Candidates can not vote on behalf of their organization; in case there is no mandated 
alternate present, the organization involved can mandate an other member 
organization to vote for them by sending a formal letter beforehand to the secretariat 



5. Votes not cast and forms not filled in properly according to instruction on the form, 
are disregarded in the counting. 

6. SC members are elected by majority (50% + 1) vote 
7. In case of a tie for the position of chair, secretary or treasurer, new elections will be 

held only for the position in question. 
8. In case of a tie for SC members (in general), both candidates are chosen, unless the 

maximum number of officers allowed by the statutes will be exceeded. In that case 
new elections only for the remaining positions are held 

9. After the election of the SC members the SC will divide the positions / tasks. 
10. The individual voting papers will be destroyed after the GA has accepted the result of 

the elections. If the result is challenged by two or more member organizations, the 
voting procedure will be done again under supervision of an external auditor. 

11.  SC members take up office after the GA in which they were elected. 
12.  Elected SC members can not act as delegate for their organization any longer, nor 

can they be instructed by their organization how to act.  
 
C. Electronic voting (as agreed General Assembly 26th August 2006) 

a. The list of nominees / candidates and a voting form are send out by the secretariat to 
the member’s official women for water email address 

b. votes have to be send in:  

 within three weeks after the date the nominations were send out 

 by members board 

 on the form provided and accompanied by a letter on official letterhead 

 send from the official email address provided to the women for water partnership 
(and “connected” to the women for water partnership’s email address for that 
organization) 
c. secretariat and one member of the SC (not on candidates list) will count the votes 

and make a report to the member organizations 
d. Votes not cast are disregarded in the counting. Forms not filled in properly and/or not 

accompanied by a letter and/or send from another email address will be disregarded 
e. Candidates can not vote on behalf of their organization 
f. SC members are elected by majority (50% + 1) of the cast votes when at least one 

third of the member organizations has voted 
g. In case of a tie, new elections only for that/ those positions are held 
h. results are send out to members and votes kept in the office until next GA for 

delegates to check - if they so wish - and than destroyed 
i. In this case, the newly elected SC member(s) take up office starting the month after 

election. 
 
 


